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What LEADERS Need to
Hear Right Now

SPEAKING TOPICS
The 8.4% Revenue Drain of
Employee Disengagement

Why Owners Are Really
Burned Out (It’s Not the
Hours)

Why Pay & Perks Don’t
Drive Engagement

Building Trust in Blue
Collar Teams

Chaos to Clarity in
Leadership: Simple &
Repeatable Systems

Turning Employee
Experience Into a
Competitive Advantage

Ryan Englin is the CEO of Core Matters and a
trusted advisor to ops-heavy business owners who
are tired of chaos, burnout, and disengaged teams. 

Known for uncovering the 8.4% revenue drain
caused by disengagement, Ryan helps leaders
overcome the chaos and build better teams
through practical systems that actually stick.

He brings real-world insight, sharp data, and no-
nonsense solutions that make audiences rethink
how they lead and leave ready to act.

O V E R

15+
M O R E  T H A N

100,000
Y O U T U B E  V I E W S

R A N K E D  T O P

10%
G L O B A L L Y  A S  A
P O D C A S T  H O S T

Scan
for more
information

Y E A R S  L E A D I N G
C O N V E R S A T I O N S

Free
Listener
Offers

https://www.linkedin.com/in/ryanenglin/
https://www.youtube.com/@corefithiring
https://www.facebook.com/thecorematters
https://corematters.com/freebook/
https://rr.corematters.com/corematters

	SPEAKING TOPICS
	The 8.4% Revenue Drain of Employee Disengagement
	Why Owners Are Really Burned Out (It’s Not the Hours)
	Why Pay & Perks Don’t Drive Engagement
	Building Trust in Blue  Collar Teams
	Chaos to Clarity in Leadership: Simple & Repeatable Systems
	Turning Employee Experience Into a Competitive Advantage

	What LEADERS Need to Hear Right Now
	Ryan Englin is the CEO of Core Matters and a trusted advisor to ops-heavy business owners who are tired of chaos, burnout, and disengaged teams.
	Known for uncovering the 8.4% revenue drain caused by disengagement, Ryan helps leaders overcome the chaos and build better teams through practical systems that actually stick.
	He brings real-world insight, sharp data, and no-nonsense solutions that make audiences rethink how they lead and leave ready to act.
	Free Listener Offers

	15+
	100,000
	10%
	Scan for more information
	ryan@corematters.com
	ryanenglin.com



